March 29, 2004

Governing Board 

Victor Valley Gem and Mineral Club

15506-B 7th Street

Victorville, CA 92392

Dear Fellow Board Members: 

Each of us who act as the governing board of this wonderful organization serves on this board because we share a common interest.  Rocks and Gems.  We love to explore, pick up, cut and polish our little treasures from mother earth.  We want a place to meet with others of like interests and go out in search of rocks together, just plain having fun.  We serve on the board of the club to help make this a better place to do those things together and keep it alive for future generations of rockhounds.

Yet, in every organization there has to be those who take the leadership and are entrusted by the members to act in the best interest of the organization.  That’s why a Governing Board was established.   We represent the club and take care of the business of the club.  Boring, tiring, work at times, but necessary. What started out to be a group of fun-loving rockhounds well over 50 years ago, through good management and dedication of those before us, has grown into a million dollar plus, organization. A Corporation.  We now have property, equipment and tools to offer to our members to enhance their learning experience. We no longer can be just a fun-loving group of rockhounds.  Someone has to take things seriously, and that someone, is our Board.  

As Recording Secretary of the club, I took on the task of keeping the minutes of the club.  At the time I took office in March of 2003, I did so thinking that there were “records” I would simply add to by placing my munites in the permanent minute book.  However, since that time, I have learned that the minutes of the club are not even at the club.  The only minutes, to my knowledge, in file, are the minutes that I have typed and prepared since March 2003.  Where are the other minutes?  According to our President, they are in her home while she tries to straighten them out. She  asked me, 12 months ago, to help her with this task. I was glad to do so.  But, after multiple requests to her for the box of minutes, suggestions to personally go get them, appointments to meet and work on them which were broken,  I still have never seen the minutes of the club.  Therefore, I have not been able to get the minutes placed back at the club where they belong to be a source of reference for all the membership actions over these years.

It is not just the secretary’s legal responsibility but also that of the entire Governing Board (according to Article VIII, section a. of our By-laws) to be “custodian of all properties of the organization and… “keep a proper record of same”.  It is our legal and moral responsibility to those who have elected us.  Now, I ask you, how can we be “custodians” of something we don’t know where to find?  Are we  “keeping proper records” if  the records are scattered in someone’s home, or someone’s garage or in a box SOMEWHERE in this building in no certain order? What kind of  business are we running?  It is a business whether you like it or not.  A non profit business for the furtherance of education in the earth sciences. 

Who, besides the Treasurer, knows the balances in our several accounts?  Who can find our Articles of Incorporation, tax exempt records etc. ? Every one of the Board Members is equally responsible to know the records exist, where they are and how to access them if necessary at any given time.   I’ve been told that the important papers are probably held in a safe deposit box. Maybe.  But it took this board and the board before you, several months to even find out who was authorized to sign on the safe deposit box and where the keys were. Now, it’s taken several more months to get the old officers off the records and still they’re not signed off.  When can we actually open our safe deposit box, inventory it and learn it’s contents?  After nearly 12 months, as of March 29th  2004, we still don’t know what’s in the box. We are disgracefully slothful!

Who’s to blame for all this delay?  We have to say, “it’s us”.  No, not the President alone.    She is just too busy.  She is busy trying to get the prices for the propane tanks, purchase propane tanks and deliver them to the Hospitality Committee for the tailgate.  That’s was the Tailgate chairman’s job.  Or our President is  getting prices on  the Lexon for the display cases and costs of mineral samples (Education Chairman’s job); she goes shopping for paper cups, plates, etc. for the club, (the Hospitality Chairman’s job);  she types up the roster of members (Corresponding Secretary’s /Membership Chairman’s job); and  sends out letters  (Corresponding Secretary’s job) She has to order parts for saws (Maintenance chairman’s job) and on and on the list goes. Our President is just too busy trying to do too much that is not her job.   She needs our help whether she wants it or not.  We are a team working together for the good of the club.  The President  does not have to be involved in nor personally oversee every job  (though she may want to and try to). Her job is to preside and keep order at the meetings period.   You, as elected officers, must assure her you will do your job to the best of your ability and tell her, no!  YOU will take care of it and follow through.  I, for one,  made sure even in my absence, that the cost for the fireproof file cabinet was presented  to the membership after all these months in spite of the fact the President told me to wait until she could get a better price.   I couldn’t wait any longer.  They  voted on it. I ordered it and it has been delivered.   Now we finally have a safe as possible place for our records  (if we ever find all the records). All this delay and months of nonsense and nothing getting done because the President’s too busy doing what you should be doing.  Shame on you for letting her.  Dig in and do your own job and don’t let her take it away from you.  

Don’t get me wrong. Our President and many former officers and committee chairpersons have done a good job and kept good records and I applaud them wholeheartedly.  I found all of the former Treasurer’s records in perfect order by month.  It makes it much easier for the next person taking over his/or her office.  

It’s wonderful when we can go the files and find exactly what we need it just a minute or two.  However, far too much of my time has been consumed in trying to find things in these files.  I recently asked our Membership Chairman for a copy of the By-Laws of the club.  He graciously provided one to me right away.  I took it home and began to educate myself of it’s contents.  I found that the copy given me in good faith by the Membership Chairman was not an updated copy, but rather an old  October 28, 1997 version.  At the back of the copy given me was an attachment, which is entitled, “Proposed Revision to the By-Laws of the VVGMC”.   The proposal lists  several changes to be made at that time.  Unfortunately, there is no date on the page and we don’t have the minutes to find out whether or not the proposed changes were ever adopted by the membership.  There is nothing to prove the validity of the October 97 Bylaws without writing directly to the California State Corp. Commission.  However, the attachment gives great reason for doubt of their validity. As of this time,  I don’t know where the updated copy of the By-Laws are and obviously neither did the Membership Chairman nor the person who copied the old 97 By-laws for him to hand out. (But the way, the copying  was another job likely done by our President which she should not have done).  Are our offical original bylaws even here?   They weren’t three weeks ago when I and 4 other members checked the files for over an hour.  Not even a valid copy.  They had been removed!  They’re back now, since word got out I was  looking for them.   Where were they?  Who had them?  How much of my fun rock hounding time do I have to spend to find a simple copy of the actual By-Laws that govern this club? Perhaps we should just ask our Constitution and By-Laws committee.  That would make sense, right?   According  to our October  1997 bylaws as expressed in  Article X section 1 – that chairman is supposed to be appointed by the President every year upon taking office.  Does anyone know who that chairman is and when he/she was appointed? This kind of monkey business has to stop.  

The point I am making fellow Board Members is that we are not operating this corporation in the manner it was designed to operate which is illegal.    Therefore, I am submitting this letter to the  Board to be kept as part of the permanent records of this club for 2004.   I do not want this letter to be read to the general membership at this time, however, I will present it if I see you are determined to not be  “custodian of all properties of the organization and”.. “keeping proper records of same”. 

I know some of your feel I’m “too picky” and I’m “making a mountain out of a mole hill” as has been said to me and about me  in previous meetings and in private.   Well, I say to you that as an active Board member,  you are under the same obligation I am to this club, it’s Constitution, By-Laws and the State Laws of Corporation.  Others have said before, “We’re just volunteers.  We don’t get paid for doing this”.  I reply, yes, we are.  We volunteered to take on the duties of office and that means doing those duties in a professional, orderly, complete  manner without delay and without pay.  Does it take money to make you do your job effeciently? I would hope not.  If you’re embarrassed at something said in this letter, you should be.  This club’s records and lack of organization are a disgrace and you are the Board who can change it.  We are a new Board this year.  That was then and this is NOW.  We can make a difference.

We are a growing organization.  We have new members and prospective new members by the dozens, some of whom are much more educated and professional than we.  We say we want younger, new people  to get involved.  Do we really?  They are excited about the club and think it to be professionally operated.  I hate to think that these same people would be “turned off” and run the other way, if they knew of the careless manner in which things were operated.  

I believe this Board is willing to do more.  Most of you just don’t know what your job entails.  It was our President’s goal a year ago to give each of you guidelines of details about your specific office.  Your President and I worked toward this goal and I finished typing your job descriptions in the summer last year.  Our President has just never found time to edit them with all her many tasks and family needs. I have them for you tonight (although she won’t like me handing them out)  I think these notes  will be of great help to each of us.  We need them NOW even though they need refining.  You can help once you know what’s expected of you.  Those who don’t have specific jobs assigned are under the general guidelines for all Board members to attend every meeting and be custodian….. etc. as I quoted from the By-Laws.  

I have taken the liberty to  make a list of some of the things that are just the bare necessities for our club to function properly.    Copies for everyone will  be handed out.  I’m sure you can all think of other ways to improve your area of expertise on this board and in your own records.  We need to at least complete this list together.  It’s not  all my job!  Once we have completed the items on the list,  the person who takes office after you can honestly say they can find the records  they need to  perform their office in a professional manner.   As I’ve said over and over, we are a team working together.  So,  let’s get together, as a team working on these items just one day this week.   In about 2 or 3 hours, with the work divided,  we can have this task complete and see some organization.  It only requires a little of our time to meet these new challenges.

Most of us on this board have only 8 more months to serve.    We can’t change the past, but we can change the future.  What will be said about the Board of 2004?  Did we act in the best interest of the club?  Did we really understand our corporate obligations and fulfill them to the best of our abilities?  I hope so.  But, we have to start NOW!  TONIGHT!  Next month or the month after is only continuing the “tradition” of procrastinating.  Let’s pick a date and time, meet here and sort out our files together.  Let’s document, in simple file folders, easily located,  where  specific items are to be found and let’s move forward in confidence that we have done our best.  The goal to be that, by the next board meeting, we are organized, know where things are, what’s in the safe deposit box, and are following Robert’s Rules of Order as led by our President.  Let’s DO our elected jobs as the Governing Board of VVGMC and have fun.   Let our moto be:   We’ll do more in 2004!

Sincerely, 

Carole McMichael

Recording Secretary

I move for a vote of confidentiality concerning this letter.  I would like it placed in the minutes of this Board Meeting as specified earlier and not read to the general membership at this time.  Do I hear a second?  

Now, let’s get on with tonight’s agenda which has been typed and copied for each of you.  The next order of business will be the reading of the minutes from the last Board meeting, that’s my area. 

BY-LAWS:  (Committee appointed by President) 

1.
Appoint a Constitution and By-Laws committee to establish files on the By-Laws of this organization from its incorporation.   Make certain one is appointed each year hereafter.

2. In 1980 By-Laws it states there were, “Introduction Pages on permanent file in the Corporation” as genesis material and not attached to reprints.  Where is this? 

3. Where is the revision to October 28, 1997 By-Laws and it’s approval by the membership?  

4. Put the By-Laws together from beginning to now with all attachments and amendments. 

5. It was said that a member could only serve in office after at least one year of membership.  Where is that amendment?  I read that Article IV – Membership – States that  “adult members have  the right to vote and hold office”.  There is no time limit specified.  If there is one, let’s find it and quit asking about it.

6. Establish a PLACE for the By-Laws and maintain several copies for the Membership Chairman.

7. Who was the last appointed Chairman of the By-Laws?  Perhaps they can be of help.

LEGALITIES:  (Largely Treasurer should organize this information with help of other Board members)

Establish a file folder “Legal” and document the location of the following and maintain the record:

1. Articles of Incorporation – Where are they kept.

2. Where is the deed to the property. 

3. How is the title of the property held? (Name)

4. Where is our current insurance policy kept.

5. Who is our insurance carrier (name, address, phone) 

6. Where are the files of the minutes?  Permanent minute book.

7. Where are the “books”? Accounting procedures – ledgers – Especially General Ledger.

8. Who is the Accountant (name, address, phone)

9. Who possesses access to the Safe Deposit Box.  Now.  Not who will be.  Who is on it now.

10. What are the names of our banks?  (Addresses – Account numbers – balances) Including CDs

11. Every account should have a file of it’s own which includes the statements for that account only.

12. Where are our annual Balance Sheets?  A copy of our Balance Sheets made up from our general ledger need to be maintained in a file from Year to Year.

13. Adopt an established format for an understandable monthly income and expense statement that each Treasurer will follow regardless of the method of keeping records.  This statement should list all funds, all income,  including funds in our CDs or Money Market Accounts and all expenses.  Not necessarily who the check was written to, but which account it was paid from and balances in the budgeted accounts. 

EQUIPMENT:  (Maintenance Staff should work on this area of the files)

1. Each piece of equipment we have purchased must have had a receipt, manual etc. (saws, grinders) serial numbers.  Establish a file for each piece of equipment and maintain it in an updated order.

2. Those that were donated or hand made, at least need a file folder to say something about the maintenance of that, the size blade needed, other pertinent information.

3. Where do we order supplies?(Name of company)  What to order 

RECORDS AND FILES (President, Recording Secretary, Corresponding Secretary, Treasurer records  to be kept at club at all times) With the exception of whatever records the treasurer needs at home to do his work from home.

1. Find the minutes, Get the minutes put in order - Establish a place for the minutes of the Corporation and maintain them.

2. Establish files for Correspondence (past years placed in order – maintained)

3. Establish files for old Bank Statements, canceled checks, etc. and put them in order.

4. Establish a file for the monthly financial statements and maintain them (not just posted in the minute book but a copy in this folder.

5. Establish a place for the “books” General Ledgers of the club, put in order of year and maintain them.

6. Other files pertaining to the club.  Establish a place for contracts, leases, etc. 

EDUCATION: 

1. Establish a place to put all previous contacts and presentations we’ve had.

2. Files for future possible presentations or notes. 

3. Establish record of which schools have display cases – date presented – where they are or where they will be.

4. Keep a record of classes we have offered and when they were held. 

5. Keep accurate records with the Librarian as to what materials are available in the club for education purposes. 

6. Note that CFMS has videos etc. for education and how to order them.

GEM SHOW / TAIL GATE:

1. Establish a file of contacts / vendors for the show and tailgate.

2. Write up a map (diagram) of the show/ tailgate. 

3. Some type of information as to what is to be done and when (approximately) in the time frame before the events ie. Rock and Gem posting of information and date to be sent to Rock and Gem.

4. Other files as necessary concerning important information each chairman needs to know.

MEMBERSHIP:

1. Establish a file for what information is to be given to new members.  A simple list in a file folder would do and keep at the club.

2. File for copies of the By-Laws

3. File for a greeting letter – Procedures for becoming a member.

4. What material is to be given to new members (list)

5. File for masters of other material to be given to new members, brochure masters, etc. 

6. Membership list maintained.  Roster (typed by Recording Secretary)

7. Sample letter to be mailed to non-paying members as a reminder of dues unpaid.

8. Notes as to when a member has to be dropped from membership and the bylaw section that refers to that. 

MASTER FORMS:  

Note: General Master Forms should be kept in the Master Forms file in sheet protectors. 

Master forms pertaining to Membership or Treasurer or other offices, should be in the Treasurer’s files.  
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