Things I would like to see in Finance: 

1) Better checks and balances:

a. Are the receipts totaled every month from instructors and balanced 

To cash box receipts? 

b. Two names on all checks, none of which are written in advance. 

c. Paying of bills only once a month except for reimbursements.

2) Petty cash to be used at the club house and kept up to $200.00.

a. For needed tank refills

b. For toilet paper or paper supplies for kitchen

c. For emergency repair (belt or bearing or whatever)

d. Purchase of grit, etc. as needed.

Note:  This petty cash should be checked each week by the Treas and 

Balanced and re-funded as necessary to keep it at $200.00.

3) Continuity of  reporting of funds on a month.  The same report to members

At general meeting as given to Board at board meeting.

a. Same format from month to month, year to year

b. Same place  and same manner to file cancelled checks, place monthly paid bills, 

Bank statements, and monthly reports.

c. Master binder laid out in detail for each treasurer to follow.

